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Rod Hyatt has been keeping bees since 1961. He sometime s lives on a small 

property near Toowoomba with his wife Pauline, a fluctuating number of 

hives, and an ongoing argument with the local ironbark trees about when, 

exactly, they intend to flower. He continues to mentor new beekeepers 

with the same enthusiasm that a fifteen -year -old boy had when he brought 

home five hives all those years ago .  

 

 



 

 

Table of Contents  

 Introduction  

Chapter 1 Can You Actually Afford This?  

Chapter 2 The Right Hive for a Working Farm or Homestead  

Chapter 3 Where to Put Your Bees  

Chapter 4 Reading Your Bees  

Chapter 5 Keeping Your Colony Alive    

Chapter 6 Pests, Diseases, and Staying in Front  

Chapter 7 Your First Harvest  

Chapter 8 What Nobody Tells You  

Chapter 9 A Final Word Resources   

Resources  

 

 

 

 

 

 

 

 



 

 

Introduction:   

The Motorcycle Trade.  

 

I was fifteen years old when I traded a motorcycle I had spent months restoring for five 

beehives. Most people thought I was crazy. A fifteen -year -old boy, giving up a 

motorcycle —  the universal symbol of teenage freedom —  for a bunch of boxes full of 

stin ging insects. My friends couldn't understand it. Honestly, looking back, I'm not 

entirely sure I could have explained it either.  But something about those hives called to 

me, and sixty -five years later, I can tell you with absolute certainty that it was the best 

trade I ever made. Those five hives changed everything. They gave me a skill, a passion, 

and a livelihood that has shaped my entire life. They also gave me something I didn't 

expect —  a profound respect for one of nature's most extraordinary creat ures.  The 

honeybee has been keeping humans alive for thousands of years, pollinating our crops, 

sweetening our food, and asking for almost nothing in return except a decent place to 

live and someone smart enough not to bother them too often. But here's w hat I wish 

someone had told me on the day I carried home those five hives. I had no idea what I 

was doing. Oh, I was enthusiastic. I spent countless hours at the local library, poring 

over every beekeeping magazine and book I could get my hands on —  back then, the 

library was the internet, and I filled notebook after notebook with things I wanted to 

try. I made mistakes. I lost a couple of hives to swarming because I didn't yet know how 

to read what my bees were telling me.  I got lucky with disease and pe sts for a while —  

longer than I deserved, frankly —  until I learned the hard way about wax moth and what 

it can do to a stack of stored frames. Everything I know, I learned the slow way. 

Through trial and error, through mentors who took the time to show me  things no book 

had covered, and through sixty -five years of standing in front of hives, palms flat 

against the timber, listening.  And that's exactly why I wrote this book. Because you 



 

 

shouldn't have to learn it the slow way. You shouldn't have to spend years piecing 

together practical knowledge from a dozen different sources, half of which are written 

by people who seem more interested in selling you expensive equipment than in 

helping  your bees thrive. You shouldn't have to lose your first colony to a problem that 

was entirely preventable or  spend more money than necessary on gear that looks 

impressive but doesn't make a single bee more productive. What you need is a practical 

book. One  written not from a laboratory or a lecture hall, but from sixty -five years of 

real hives, real seasons, real mistakes, and real harvests. That's what this is.  

Who This Book Is For    

This book is written for backyarders, homesteaders and small -scale farmers who have 

decided they want bees and  now need to know exactly how to do it right without 

breaking the bank or losing their first colony. You are not just a hobbyist looking for a 

cute backyard project. You grow food intentionally, think about self -reliance seriously, 

and want bees to work as  a genuine part of your operation —  pollinating your  crops, 

and gardens, producing honey, and paying their way. You don't need to know anything 

about bees before you read this. You just need to be willing to learn, willing to observe, 

and willing to let the bees teach you as much as the book does.  

One Important Thing Before Your Bees Arrive : Before we go any further, there is 

something practical you need to know that most beekeeping books bury in a footnote or 

skip entirely. In most jurisdictions around the world, keeping bees is a regulated 

activity, and you are required to register as a bee keeper. Requirements vary from place 

to place, so your first step —  before you buy a single piece of equipment —  is to contact 

your local agricultural or primary industries  department and find out what applies to 

you. In Queensland, Australia, where I am , registration is free for hobbyists keeping 

only a few hives. Once registered, you will be issued a HIN —  a Hive Identification 

Number —  that must be marked clearly on every hive you own. This isn't bureaucratic 

red tape. It exists because if disease brea ks out in your area, registered beekeepers can 

be contacted quickly,  colonies can be traced, and outbreaks can be contained before 

they devastate the local bee population. It protects your bees, your neighbours' bees, 

and the broader agricultural communi ty you are part of. Register first. Then buy your 

equipment. In that order.   



 

 

What This Book Will Walk You Through    

We are going to cover everything you need to get your first hive —  or first few hives —  

up and running successfully. In the order that makes  sense for a real beginner on a real 

budget: First, we'll talk honestly about the cost of starting out, what you actually need, 

and where smart beekeepers find quality equipment without paying retail prices for 

everything. Then we'll talk about the right h ive setup  for a working homestead or farm; 

why the 10 -frame Langstroth is the proven, sensible starting point, and  how a simple 

modification to your honey supers will make your harvests easier and your bees more 

productive. After that, we'll cover hive placement because where you put your bees has 

an enormous impact on how well they perform and getting it right from t he start saves 

you a world of trouble.  Then comes the skill I consider the most important thing in this 

entire book —  learning to read your bees. Before you ever lift a lid. Through sound, 

touch, and observation. This is the skill that separates confiden t, successful beekeepers 

from anxious ones who open their hives too often and wonder why their colonies never 

seem settled. We'll walk through keeping your colony alive and thriving through that 

critical first year  —  the mistakes that kill most beginners' first hives, and how to avoid 

every one of them. We'll cover pests and diseases, including a dedicated section on 

Varroa mite, a serious and relatively recent arrival to Australia that every beekeeper on 

this conti nent now needs to understand and monitor  for. We'll talk about your first 

harvest. How to know when the hive is ready, how to take honey without setting your 

colony back,  and what to do with it afterward. And we'll finish with sixty -five years’ 

worth  of things nobody else is going to tell you —  the small observations, the hard -won 

shortcuts, and the resources that I wish had existed when a fifteen -year -old  boy carried 

five hives home and had absolutely no idea what came next.  Let's get started.   

 



 

 

Chapter 1:  

Can You Actually Afford This?    

Let me answer the question in the chapter title straight away. Yes, you can afford to 

start beekeeping. But only if you're smart about it from the very beginning. Because the 

beekeeping industry, like every other industry, would love nothing more than to 

convince you that you need to spend a lot of money before your first bee arrives. Glossy 

catalogues full of expensive equipment, purpose -built accessories for every 

conceivable  situation, and gear that looks impressive hanging in a shed but doesn't 

make a  single colony more productive. I started with five hives at fifteen years old, with 

no money to speak of, and my first honey supers were built from timber salvaged from 

a house that had lost its roof in a thunderstorm. Those supers worked perfectly. The 

b ees didn't know or care that their home wasn't purchased from a catalogue.  They 

moved in, got to work, and produced honey exactly the way bees have been doing for 

millions of years. Bees do not need a palace to live in, even though they are ruled by a 

qu een. What they need is a sound, functional, well -maintained home. And the 

difference between a sound functional home and an expensive one is a lot less than the 

industry wants you to believe.  

The Real Numbers —  What Starting Out Actually Costs   

Before you spend a single dollar, it helps to know what you're actually looking at. Here 

is an honest breakdown of what a beginner genuinely needs to get started with one or 

two hives. The hive itself is your biggest expense. A new complete Langstroth hive  setup 

—  bottom board, brood box, frames, supers, inner cover, and outer cover —  will cost 

you somewhere between $200 and $400 depending on where you buy it  and whether 

you assemble it yourself. If you buy second -hand  and recondition it properly, which w e 

will cover shortly, you can get that number down significantly. Your bees will cost you 

somewhere between $150 and $300 for a nucleus colony, commonly called a "nuc", 

which is a small established colony on five frames with a laying queen.  This is the 

recommended starting point for beginners. In Australia it is by far the most common 

way to acquire your first bees. A nuc gives you a genuine head start because the colony 

is established, the queen is accepted and laying, and the bees are alre ady oriented t o 



 

 

their local environment. More on choosing the right bees shortly, because the breed of 

bee you start with matters more than most realise.  

Protective equipment is non -negotiable, and this is not the place to cut corners. A good 

quality full suit with an integrated veil, and a pair of gloves, will cost you $100 to $200. 

Buy quality. A suit that fails at the wrong moment is not a bargain at any  price. A 

smoker is essential. A decent smoker costs $40 to $80. Cheap smokers are frustrating to 

keep lit and will test your patience at exactly the wrong moment.   A hive tool is 

inexpensive —  $10 to $20 —  and absolutely indispensable. You will use it every single 

time you open a hive. More on choosing the right one shortly. So,  your realistic starting 

budget for one hive, new equipment, and your first colony of bees is somewhere 

between $500 and $900. For two hives, add another $350 to $600 for the second hive 

setup and colony.  That is not a trivial amount of money, especially on a homestead or 

small farm budget where every dollar has three jobs to do. But here is the perspective 

worth holding onto. A healthy, productive hive can yield 20 to 40 kilogr ams of honey 

per year. At current local honey prices, that's a return that pays back your initial 

investment within the first or second season and  then continues producing year after 

year  with relatively modest ongoing costs. Bees are one of the best investments a 

working homestead can make. But only if you start smart.    



 

 

Choosing Your Bees —  Breed  Matters    

Not all honeybees are the same, and the breed you start with will have a significant 

impact on your experience as a beginner. This is a decision worth thinking carefully 

about before you contact your first supplier. Italian bees (Apis mellifera ligustica) are 

by far the most common honeybee in Australia. They are widely available, reasonably 

gentle, and productive in good seasons. Most nucs sold in Australia will be Italians,  and 

there is nothing wrong with starting with them. However, Italians do have some 

characteristics that can make life harder for a beginner —  they tend to build large 

populations quickly, which means they can consume their honey stores rapidly and are 

mor e prone to swarming if the beekeeper isn't paying attention. They are also more 

susceptible to some diseases and pests than other breeds. Caucasian bees originate 

from the Caucasus Mountains region and are my personal preference, along with 

Russians, for b eginners on working homesteads and farms. Caucasians are 

exceptionally gentle —  widely regarded as one of the calmest breeds you can work with 

—  which makes hive inspections far less stressful for a new beekeeper. They are more 

hygienic than Italians,  meaning the worker bees are more diligent about removing 

diseased or mite -infested brood from the hive before problems escalate. They conserve 

their honey stores more efficiently, which means they are better at managing 



 

 

themselves through lean times. And they produce generous amounts of propolis, which 

keeps their hive environment remarkably clean and disease resistant . Russian bees 

share many of the same qualities. They were specifically selected for Varroa mite 

resistance —  a characteristic that is becoming increasingly important in Australia as 

Varroa establishes itself on the continent —  and they are similarly hygie nic, 

conservative with their stores, and generally calmer to work with than Italians. If you 

can source R ussian bees or Caucasian bees from a reputable breeder,  I strongly 

recommend them for a beginner who wants to give themselves every possible 

advantage in that critical first year.  

A special mention for Ligurian bees. Kangaroo Island, off the coast of South Australia, is 

home to one of the last remaining pure populations of Ligurian bees —  Apis mellifera 

ligustica in their original, unmodified form —  anywhere in the world.  When buying 

your first bees, regardless of breed, buy from a reputable local beekeeper or registered 

apiarist if at all possible. Local bees are already adapted to your climate, your local 

flora, and your seasonal rhythms. They will establish faster and p erform be tter than 

bees transported from a significantly different environment. Ask the seller about the 

age of the queen, the size of the colony,  an d whether the hive has been inspected for 

disease recently. A reputable seller will answer these questions readi ly  and willingly     

  



 

 

The Second -hand  Option —  Where Smart Beekeepers Shop First  

Before you buy anything new, look for second -hand  equipment. Experienced 

beekeepers retire, downsize, or upgrade their setups regularly, and quality Langstroth 

equipment that has been well maintained can last decades. Local beekeeping clubs, 

agricultural clearing sales, online classifieds, and word of mo uth in your local farming 

community are all good places to start.  When you find second -hand  boxes and frames, 

here is exactly what to do before you spend a cent or put a single bee near them. Inspect 

the t imber first. Hive boxes accumulate layers of propolis and wax over years of use. 

Before you can assess the condition of the wood underneath, you need to scrape all of 

that back with a hive tool or paint scraper. Get it clean.  What you are looking for is 

sound, solid timber with no soft spots, no rot, and no structural damage. Tap along the 

boards and listen for hollow sounds. Press firmly with your thumb in any area that 

looks suspect. Soft or spongy timber means rot, and rot means the box needs to be 

eit her repaired or discarded. Do not compromise on this. A hive box that fails 

structurally mid -season is a disaster. Flame the inside. Once you have a box with sound 

timber, the next step is to sterilise it. Take a propane torch and flame the entire interior  

surface of the box —  floor, walls, and corners. You are not trying to char it heavily. 

Think of the Japanese technique called shou sugi ban, where timber is lightly charred to 

preserve and harden it. A quick, even pass of flame across every interior surfa ce kills 

pathogens, sterilises old  comb residue, and prepares the surface perfectly for the bees 

to move in and begin propolising it themselves. Never paint the inside. The interior of 

your hive boxes should never be painted. Sand and paint the outside. The exterior of 

your hive boxes abso lutely should be painted, both to protect the timber from weather 

and because colour matters more to bees than most beginners realise.  The colour I use, 

and the colour I recommend without hesitation, is Tiffany Blue —  Pantone PMS 1837. 

Hive colour testin g conducted at Gatton Agricultural College, University of Queensland 

in 1975 demonstrated that this particular shade produced measurable improvements in 

colony orientation and reduced drifting between hives. Sand the exterior surfaces 

smooth before paintin g, apply two good coats, and let it cure fully.  

 

 



 

 

The One Thing I Never Skimped On   

With all  this talk of recycled timber and second -hand  equipment, I want to be clear 

about something important. There was one thing I never cut corners on, even when 

money was tight. Frames. Frames are the structural foundation of your entire 

operation. They are what the bees build their comb on, raise their brood on, and store 

their honey in.  Warped, poorly constructed, or damaged frames cause problems that 

cascade through every aspect of hive management. Buy new frames or  inspect second -

hand  very well.   

 

  

Choosing Your Hive Tool —  The Most Used Piece of Equipment You Own    

Your hive tool will be in your hand every single time you open a hive. Australian J -hook, 

American pry bar, mini -J, Italian style, or wooden -handled —  choose what fits your 

hand and work. I prefer a wooden -handled tool for leverage and visibility in grass. 

Whatever you choose, keep it clean: scrape after each inspection and flame regularly to 

reduce disease risk.  

 

 



 

 

What You Don't Need —  Yet  

You do not need an electric uncapping knife or a large extractor in year one. Borrow 

from a club or crush -and -strain. You do not need a dedicated honey house —  a clean 

kitchen works. You do not need queen -rearing kits, pollen traps, or propolis screens 

yet . Start simple. A smoker and a hive tool, a hat and a veil. Let your bees and your 

seasons tell you what to buy next.   

 

 

 

 

 

 

 



 

 

Chapter 2:  

The Right Hive for a Working Farm or Homestead   

Debates rage about top -bar, Warré, Langstroth, and long hives. For a beginner on a 

working homestead or small farm, or a backyarder, there is one right answer: the 10 -

frame Langstroth hive. Standardisation makes parts, knowledge, and community 

support universally available. You can borrow equipment, replace parts easily, and get 

advice that maps directly onto your setup.  

Understanding the Hive —  Components That Matter    

Bottom board (preferably screened with a sticky slider) for ventilation and passive pest 

drop; brood box (full depth) as the colony’s heart; queen excluder to keep brood out of 

honey supers; honey supers (I recommend WSP depth); inner cover for insulation and 

ventilation; outer cover (telescoping for stationary yards, migratory for stacking, or the 

author’s sandwich lid for strength, weather protection, and transport).  

W hy  WSP Supers  —  The Smartest Early Upgrade   

WSP (201 mm) supers are lighter, fill faster, and two WSP boxes make an excellent 

brood chamber volume. They cut heavy lifting, keep you working solo safely, and align 

with Australian standards and are widely available second hand. The origin with W.S. 

Pen der and practical outcomes from decades in the field makes  WSP a high -leverage 

choice.  

Assembly That Lasts Decades   

Use waterproof glue (Titebond 3 or Gorilla Original), stainless steel screws, always 

predrill, countersink and plug screw heads, fit lifting cleats (21×42 mm) on fronts and 

backs for grip and structural reinforcement, check for square, then sand and paint the  

exterior Tiffany Blue (PMS 1837). These details multiply the lifespan and usability of 

every box.  

 



 

 

A Beginner’s Apiary Layout  

Start with two hives. Two gives you comparison and insurance (donor brood/eggs for 

queen issues). Add as confidence grows. Fit screened bottoms, standard brood, WSP 

supers, inner and telescoping (or sandwich) lids. Keep spares painted and ready. A tidy, 

co nsistent stack makes management calmer and faster all year.   



 

 

Chapter 3:  

Where to Put Your Bees       

Placement is one of the most important decisions you will make —  and the hardest to fix 

later. Aim for comfort, productivity, health, and safety, while making your work easy 

and neighbour friendly .   

Sun, Shade, and Heat Management  

In much of Australia, full midday/afternoon sun bakes hives and stresses bees; deep 

shade keeps colonies damp and slow.  Target morning sun with afternoon shade —  east -

side of a tree line, shed, or fence is ideal. In colder climates, adjust toward more sun. 

Prevent comb slump in heat with smarter siting and ventilation.  

Water —  Establish It Before Bees Arrive  

Provide a reliable source with landing surfaces (cork, sticks, pebbles) and light mineral 

content (pinch of sea salt). Keep it topped up and clean through summer; a dry source 

at peak heat is worse than none.  

Proximity to Forage —  Think Like a Forager  

Closer forage equals higher net energy. Use gardens, orchards, and crops to your 

advantage. Seed Dutch White Clover on disturbed ground for season -long nectar and 

soil health.   Plant Leptospermum scoparium (Manuka/Tea Tree) for premium forage 

and remarkable honey. Read your landscape: observe blooming calendars across 

seasons.  

Flight Paths, People, and Animals  

Face entrances away from walkways; use a nearby fence or hedge to force upward flight 

above head height. Fence out livestock; be mindful with dogs.  In pig  or deer country, 

use appropriate fencing . Electric is effective and relative cheap and easy to erect  Design 

for safety first.  

 



 

 

Hive Stands and Orientation  

Never leave your hives directly on the ground. Raise them 30–50  cm for dryness, 

ergonomics, and pest control  - 50 cm wherever you see toads. Consider stand ing  legs in 

oil or water for ant exclusion. Tilt slightly forward to drain rain. Leave room to work 

behind and beside each hive. It is also a good idea to mow or at least whipper snipper 

around the hives to give you comfortable working conditions and to remove hidey holes 

of pests.      



 

 

 Chapter 4:  

Reading Your Bees      

Over -inspecting is the beginner’s downfall. Learn to read from the outside so you open 

only when needed. Use three senses: looking, listening, and touching.  

Looking —  Entrance Truths  

Healthy traffic: fast departures, low heavy returns, abdomens angled down (full of 

nectar), pollen baskets loaded —  a clear queenright signal.  Warning signs: abnormal 

clustering, crawling bees on the ground, absent guards, listless traffic compared to 

neighbours. Watch first, conclude later.  

Listening —  The Three Engine Test  

Mercedes Purr: content, musical, steady —  walk away and let them work.  

 

Ferrari Racetrack: high -pitched urgency —  likely swarm prep; suit up, check for queen 

cells now.   

 

Old Holden on Five Cylinders: rough, uneven —  sick, queen issues, or stress; open and 

diagnose carefully.  

 

 



 

 

Touching —  Vibration and Weight  

Palms flat on brood box: feel for steady, confident vibration. Then the lift test at the 

back: weight telegraphs stores status better than guesses. Too light? Inspect and 

consider feed as season dictates. Too heavy entering winter? That’s good news.  Use 

lifting cleats and proper technique to protect your back and the bees.  

The Pre -Inspection Ritual  

1. Watch the entrance. 2) Listen beside the hive. 3) Feel vibration and weight. If all 

is well, don’t open. If anything is off, inspect with purpose. This attentiveness 

beats frequent invasive checks every time.     

 

 

 

 

 

 



 

 

Chapter 5:  

Keeping Your Colony Alive      

First -year losses are common but mostly preventable. Two biggest beginner mistakes: 

opening too often and overfeeding syrup. Anxiety drives both. Read from the outside; 

inspect with purpose; feed only when conditions warrant.  

Inspection Rhythm and Focus  

Every 10 –14 days in the active season   (biology -driven: queen cells take ~16 days). Work 

calmly with light smoke. Look for eggs (proof of queen within 72 hours), brood pattern 

quality, stores, space, and queen cells. Add supers before the colony runs out of room.  

Feeding —  When to, What Ratio  

Feed 1:1 for establishing nucs in dearth; 2:1 late summer/autumn to build winter stores; 

and to support  recovery after setbacks. Use non -drowning feeders; avoid leaks and 

robbing triggers. A colony needing constant feed has a placement or health problem —  

solve root issues.  

Swarming —  Reading and Responding  

Swarming is natural but manageable. Swarming is the honeybee's natural method of 

reproduction at the colony level. Triggers: When a colony becomes  crowded, when the 

queen's pheromone output threshold is low, congestion, and backed -up nectar in 

brood. Signals: Ferrari sound, entrance restlessness, multiple queen cells (often along 

frame bottoms), all signal preparation for swarming.   What do you do?  

Perform an artificial swarm: move the original box aside onto a new stand, place a new 

box on the old stand with the queen and a couple brood frames, the return foragers will 

reinforce it. Leave one best queen cell in the original that you moved.  

Wax Moth —  Protecting Stored Comb   

Strong colonies suppress moths; storage is where damage happens. Stack tight, use 

Para -Dichlorobenzene crystals on top of the stacks (air the frames well before reuse), 



 

 

keep cool if possible, and inspect periodically. I don't like using chemicals anywhere 

near my bees. While Para -Dichlorobenzene crystals are very effective, they need to be 

handled with care, and they can have a residual effect on bees.  I found a very useful 

alternative. We lived for a while near Stanthorpe in Queensland. It is the state's top 

apple growing region. Apples are stored in cold rooms after they are picked. I talked 

one of the orchardists who hired our bees for pollination in to leasing winter cold -room 

space to store empty frames and boxes. We eliminated moth damage without chemicals 

—  cold halts wax moth.   

Leave Enough Honey for Winter  

If you’re not sure it’s enough, it isn’t. In temperate -cool Australian regions leave 15 –20 

kg capped honey minimum (more in colder zones). Confirm by lift -test and visual 

stores. Feed 2:1 promptly if the hive is light  and  heading into cold  weather . What's next?  

Queen Problems, Laying Workers, and Robbing  

Queenless signs: no eggs, ageing brood, unsettled tone. Fix early: add a frame with eggs 

from a second hive or introduce a purchased mated queen via candy release.  

Laying workers show multiple eggs and domed drone cappings.  

Robbing: chaotic entrance fights and zigzag flights; reduce entrance to 1 –2 bee widths, 

secure all hives, avoid exposing honey and leaking feeders.    



 

 

Chapter 6:  

Pests, Diseases, and Staying One Step Ahead     

Two preventable disasters to understand: the beetle slime -out (sour, fermenting smell; 

collapsing comb; clustered remnant bees) and the Varroa collapse (subtle decline, 

spotty brood, deformed wings, mites visible on adults). Strong colonies and early 

monit oring prevent both.  

Small Hive Beetle —  Practical Control  

Use in -hive oil traps (vegetable oil), screened bottoms with sticky sliders, and the 

corflute tube trick: fit vertical -tube corflute strips around the screened base perimeter 

so beetles drop in and can’t back out; shake out dead beetles periodically. Keep ground 

clear; consider soil drenches where approved; chickens help. Above all, keep colonies 

strong and boxes sized to population.   

Varroa —  Australia’s New Reality  

Routine monitoring is mandatory. Alcohol washes  every 4 –6 weeks: ~300 bees from 

brood frame, shake in alcohol, count mites, calculate percentage (treat >2 –3%). Natural 

drop on sticky sliders for between -check signal. Treatments: oxalic acid (dribble, 

vaporisation, extended -release), formic acid gels (p enetrate cappings; temperature -

sensitive),  and synthetics (rotate to avoid resistance). Integrate monitoring, treatment 

rotation, and breed choice (Caucasian/Russian hygienic traits). Always check current 

state guidance for approved method . 

Notifiable Diseases and Others  

American Foulbrood (AFB)                                                                                                                          

 

Sunken perforated cappings, ropiness on matchstick; legally 

notifiable. Stop movement, report, follow  inspector’s 

directions (usually destruction).  



 

 

European Foulbrood (EFB)       

 

Twisted uncapped larvae under stress; often resolves with 

improved nutrition; also notifiable.  

Chalkbrood       

 

 

W hite/grey mummies —  improve ventilation and strength.  

Sacbrood     

 

 

Larval ‘sacs’; usually self -resolving in strong colonies.  

Nosema     

 

Adult gut pathogen; ventilation, strength are key; seek 

diagnostic support.  

Records and Community  

Keep simple dated notes per hive: inspections, findings, actions, mite counts, 

treatments, next checks. Join your local association; learn region -specific timing, 

forage, and pest pressures; borrow gear; find mentors. Inspectors are allies —  call them 

when  in doubt.  

 



 

 

Chapter 7:  

Your First Harvest       

My first harvest was a single capped frame, a butcher’s knife dipped in boiling water, 

and muslin over a picnic tub —  and it tasted like victory. Your first harvest doesn’t need 

to be fancy. Replace what you take with fresh foundation. The rest you can bor row or 

improvise. Nectar vs Honey and Readiness Bees ripen nectar by evaporation to below 

~18% water, then cap.  Harvest predominantly capped  frames (≥80%). Shake test: if 

uncapped cells drip, wait. A refractometer removes doubt: <18% ideal; <20% 

acceptab le.  

The WSP Advantage on Harvest Day  

 WSP supers weigh far less than full depth  when capped, making solo handling safer. 

Over a season, reduced strain keeps you productive on your homestead chores.    

Minimal Gear That Works  

Uncapping fork or knife; uncapping tray or clean tub  and a short plank ; extractor 

(borrow from a club) or crush -and -strain; settling bucket with honey gate; clean 

sterilised jars; double strainers. Work warm, enclosed, and clean to avoid robbing.  

Clearing Bees Gently  

Use a clearer/escape board the evening before. Next morning, supers are mostly bee -

free.  Brushing works but is slower and disruptive. Blowers are overkill for beginners.  

Extract, Settle, Bottle, Return Wet Frames  

Uncap over tray, spin slowly then faster; strain into settling bucket; let rest 24 –48 hours; 

skim foam; bottle from gate. Return wet supers in the evening to above the inner cover 

or via clearer so bees clean them overnight. Never leave wet frames out by d ay —  it 

starts robbing.   

 



 

  



 

 

Chapter 8:  

What Nobody Tells You     

There’s the written craft and the lived craft. This chapter is the latter —  field -won habits 

that quietly compound into better beekeeping.  

On Patience and Reading the Landscape  

Trees and weeds bloom on weather’s terms, not yours. Keep a forage calendar. 

Prof essor  Weed’s lesson: Respect the weeds, the trees, and the bees. Build a personal 

herbarium with photos and notes.    

On Not Opening Too Often  

Inspections every 10  - 14 days in season are enough for most tasks. Use outside reading 

to satisfy curiosity. Open more frequently only for precise reasons: swarm control, 

verifying a new queen, or tracking problems.  

On Smell, Stings, and Borrowing  

Healthy hives smell warm, sweet, and waxy; learn deviations (foulbrood sour, slime -out 

ferment).  Scrape stings promptly and carry on calmly. Borrow before you buy —  clubs 

and mentors save money and mistakes. One day you’ll return the favour.  

On Loss and Community  

Even good beekeepers lose colonies. Do a post -mortem, record lessons, and start again. 

Tell people you keep bees. It opens doors, forage, and friendships. Your bees will teach 

you what a book cannot: tones of a hive.   



 

 

Chapter 9:  

A Final Word  

The tools and threats have changed since a fifteen -year -old hauled five hives home on a 

trailer. The relationship hasn’t. Today, pollinators face Varroa, small hive beetle, 

pesticides, habitat loss, and climate variability. Your well -managed apiary is more  than 

honey —  it’s ecological service, community education, and resilience.  You’re not just 

starting a hobby.  You  are accepting responsibility and joining a lineage. The landscape 

needs strong, attentive keepers now more than ever. Start!    

 

 

 

 



 

 

Resources   

Hand -Selected for Beginning Beekeepers    

A Note on These Resources: Every item here exists for genuine usefulness. This is not an 

exhaustive list of everything available. It is a considered list of what I believe is worth  

your time, your attention, and in some cases your money. Where I have a personal 

connection to a resource —  a colleague's book, an organisation I have worked with, a 

product I have used myself —  I have said so.    

Books Worth Your Shelf Space  

The Bee Book by Warhurst and Goebel.  

Written by two former Department of Primary Industries Inspectors who were also 

practicing beekeepers throughout their careers, this is one of the most practically 

grounded references an Australian beekeeper can own. Not theory disconnected from 

reality, j ust hard -won field  knowledge from people who spent their working lives in the 

hives and in the industry.  

One of the authors, Roger Goebel, was a colleague of mine at Gatton Agricultural 

College, and I can tell you firsthand that these are people whose advice you can trust 

completely.   

If you buy one additional book to sit alongside this one on your shelf, make it this one.  

The Hive and the Honey Bee by Rev. L.L. Langstroth.  

First published in 1853 and updated many times since, this is the comprehensive 

reference work of the beekeeping world.  It is the first bee book I saved money for and it 

still sits in my bookshelf as a ready reference. It is not light reading,  and it is not where 

you start —  but once you have a season or two behind you and your curiosity starts 

reaching beyond the practical basics, this is the book that will meet you there. Every 

serious beekeeper eventually owns a copy.   

 



 

 

Registration —  Your First Administrative Step  

Before your bees arrive; before you buy a single piece of equipment; contact your 

relevant local and state authority and register as a beekeeper. Registration 

requirements vary between states and territories in Australia and between jurisdictions 

internati onally.  In most cases the process is straightforward, inexpensive or free for 

small hobbyist operations, and comes with genuine benefits —  including access to 

apiary inspection services, disease outbreak notifications, and the HIN (Hive 

Identification Nu mber) that must be marked on every hive you own.    

In Queensland, registration is managed through Biosecurity Queensland 

https://www.business.qld . gov.au/industries/ farms -fishing -

forestry/agriculture/animal/ industries/bees/register  

In New South Wales, beekeepers register through the NSW Department of Primary 

Industries. through www.dpi.nsw.gov.au    

In Victoria, registration is managed through Agriculture Victoria at 

www.agriculture.vic.gov.au  

In South Australia, contact Primary Industries and Regions SA through 

www.pir.sa.gov.au  

In Western Australia, contact the Department of Primary Industries and Regional 

Development through www.dpird.wa.gov.au    

In Tasmania, contact the Department of Natural Resources and Environment Tasmania 

through www.nre.tas.gov.au  

In the Northern Territory, contact the Department of Industry, Tourism and Trade 

www.industry.nt.gov.au  

In the ACT, contact Access Canberra through www.accesscanberra .act.gov.au    

 

 

https://www.business.qld/
http://www.dpi.nsw.gov.au/
http://www.agriculture.vic.gov.au/
http://www.pir.sa.gov.au/
http://www.dpird.wa.gov.au/
http://www.nre.tas.gov.au/
http://www.industry.nt.gov.au/
http://www.accesscanberra.act.gov.au/


 

 

International:  

contact your national or regional agricultural authority. Most countries with 

beekeeping industries have registration or notification requirements. Many offer 

significant support to registered beekeepers not available to unregistered ones.  Do not 

skip this step. Registration protects your bees, your neighbours' bees, and the broader 

agricultural community you are now part of.  

Beekeeping Associations —  Find Your Community  

Joining your local beekeeping association is one of the most valuable things you can do 

in your first year. The knowledge, mentorship, equipment loans, and community 

support available through a good local association cannot be replicated by any book or 

onl ine resource.  

The Australian Honey Bee Industry Council (AHBIC) is the peak national body 

representing the Australian beekeeping industry. Their website at 

www.honeybee.org.au  is a useful starting point for industry news, regulatory updates, 

and links to state associations.  

State beekeeping associations include: Beekeepers Association of Queensland (BAQ) —  

www.bacq.org.au  

NSW Apiarists Association —  www.nswaa.com.au   

Victorian Apiarists Association —  www.vaa.org.au  

Beekeepers Society of South Australia —  www.bssa.asn.au  WA Beekeepers Association 

www.wabeekeepers.asn.au  

Tasmanian Beekeepers Association —  www.tasbeekeepers.org.au     

Local club details are generally available through your state association website. Attend 

your nearest local club meeting as soon as possible. Introduce yourself. Tell them you 

are a beginner. You will find, as I have found throughout sixty -five years in t his 

industry, that the beekeeping community is one of the most generous and genuinely 

http://www.honeybee.org.au/
http://www.bacq.org.au/
http://www.nswaa.com.au/
http://www.vaa.org.au/
http://www.bssa.asn.au/
http://www.wabeekeepers.asn.au/
http://www.tasbeekeepers.org.au/


 

 

helpful communities in Australian agriculture.  And remember the old saying; ask five 

beekeepers a question and you will get seven answers. Ask anyway. Develop 

friendships. Sift the answers. Use what works for you.   

Varroa —  Current Info  For up -to-date distribution, rules, and treatments: -

agriculture.gov.au/ biosecurity -trade/pests -diseases -weeds/bees/varroa -mite.  

This is essential reading for Australian beekeepers now. Managing Varroa mites 

requires careful hive management and rotation of treatments to prevent resistance.  

Apitherapy and Coming Resources  Apitherapy —  Bee Products Therapeutic Uses  

For readers interested in exploring the therapeutic applications of lesser -known  bee 

products - beeswax, propolis, and lately, bee venom,  (including its documented benefits 

in managing arthritis and other inflammatory conditions) —  the Apitherapy Society of 

Australia is a useful starting point. The field is well researched internationally  and 

growing in recognition within mainstream medicine. Approach it with an open mind, 

appropriate medical supervision, and the understanding that individual responses to 

bee venom vary significantly.  

For more information, you can visit the Australian Apitherapy Association's website or 

contact Dr. Bridget Goodwin at infor@apitherapyaustralia. net   

Coming Soon —  Resources Built Specifically for You  

 Two new resources are currently in development specifically for readers of this book 

and the beekeeping community it serves.  

beeginning.com —  The Beeginner Kit Resource Opening soon. Beeginning.com is being 

developed as a carefully chosen online resource for aspiring and beginning beekeepers. 

We are currently in the process of sourcing and evaluating the best available starter k it 

options, equipment packages to reflect the principles in this book, selected for quality, 

value, and genuine suitability for the homestead or small farm beekeeper who is 

starting out on a sensible budget.   

 



 

 

When beeginning.com opens, it will offer:  

Carefully selected and evaluated starter kit packages  

Equipment recommendations consistent with the advice in this book  

Sourcing guidance for quality second -hand  equipment   

Direct access to resources, guides, and community support for beginning beekeepers.  

We are taking the time to get the sourcing right before we open the doors, because 

recommending equipment that does not meet our standards is something we are not 

prepared to do. When beeginning.com is live, everything offered there will have been 

assessed  against the same practical, no -nonsense standard that  has informed every 

page of this book. Watch this space. It will be worth the wait.  

After that comes:  

bouncingbee.online —  For Beekeepers Ready to Graduate  

Bouncingbee.online is the next step for beekeepers who have completed their first year, 

found their feet, and are ready to move  beyond the foundations covered in this book. 

The intermediate and advanced beekeeping world is a big place —  equipment upgrades, 

production systems, queen rearing, extraction technology, migratory beekeeping, and 

the management practices that separate a s erious hobbyist from a productive small 

scale commercial operator. That is the territory bouncingbee.online will cover. It will  

also be the home of the material that this book deliberately deferred —  the 12 -frame 

WSP + British National design, the sandwich lid, the 144 -frame tangential extractor, 

advanced swarm management, splitting, queen rearing at scale, systems developed over 

65 years of practical bee keeping. This book is the foundation course, 

bouncingbee.online is where the building begins.  

 

 

 



 

 

Your Most Important Tool —  A Notebook      

I want to end this resources section the way this book has tried to end every practical 

recommendation —  with the simplest and most important tool available to you.  

 

Not an app, not a platform, not a subscription service. A physical notebook, a pen, and 

the habit of writing down what you observe, what you do, what surprises you,  and what 

you want to remember. Dated, numbered by hive, and maintained consistently through 

every season. Everything else in this resources section —  the books, the associations, 

the websites, the starter kits, the advanced resources to come —  is suppleme ntary to 

what you will learn by paying close attention to your own bees in your own apiary  in 

your own conditions and writing it down.  The bees are your best teachers. Your 

notebook is how you remember what they taught you.  

Write your own history of a happy life with the bees.  


